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objective assessment of the capabilities of employees, their personal qualities and po-
tential. What methods exist today, and which ones are more effective? 

Keywords: personnel reserve, personnel assessment, evaluation methods, ca-
reer development, competence, competency model. 
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EVALUATION OF PERSONNEL UNDER THE PERSONNEL RESERVE 

 
Until recently, the traditional situation was when an employee was promoted 

only because he was doing a great job in his place. It took a long time for the em-
ployee to become effective and successful in the new location. In modern conditions 
of market economy such careless attitude to such use of labor resources is impermis-
sible. The formation of the personnel reserve is currently one of the main areas of 
personnel work in the field of personnel development and the formation of a career in 
particular. In recent years, there has been a positive trend towards the understanding 
by domestic employers of the value of the human resource as a strategic resource of 
the enterprise. Employers understand the need for a new approach in the organization 
of work with personnel, are looking for new, alternative tools and technologies. 
However, despite this, professional personnel for most enterprises remain an urgent 
need. One of the initial stages is the selection of candidates for the reserve using vari-
ous evaluation methods. It is very important to identify methods that will allow an 


