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objective assessment of the capabilities of employees, their personal qualities and po-
tential. What methods exist today, and which ones are more effective? 

Keywords: personnel reserve, personnel assessment, evaluation methods, ca-
reer development, competence, competency model. 

 
 Ɉɰɟɧɤɚ ɤɚɧɞɢɞɚɬɨɜ ɜ ɩɪɨɰɟɫɫɟ ɮɨɪɦɢɪɨɜɚɧɢɹ ɤɚɞɪɨɜɨɝɨ ɪɟɡɟɪɜɚ ɹɜɥɹɟɬɫɹ 

ɨɞɧɨɣ ɢɡ ɰɟɥɟɣ ɨɰɟɧɤɢ ɩɟɪɫɨɧɚɥɚ. Ɉɰɟɧɤɚ ɩɟɪɫɨɧɚɥɚ – ɷɬɨ ɛɨɥɟɟ ɲɢɪɨɤɨɟ ɩɨɧɹ-
ɬɢɟ, ɤɨɬɨɪɨɟ ɜɤɥɸɱɚɟɬ ɨɰɟɧɤɭ ɪɟɡɭɥɶɬɚɬɢɜɧɨɫɬɢ ɬɪɭɞɚ ɫɨɬɪɭɞɧɢɤɚ, ɷɮɮɟɤɬɢɜ-
ɧɨɫɬɶ ɟɝɨ ɪɚɛɨɬɵ, ɚ ɬɚɤɠɟ ɨɰɟɧɤɭ ɟɝɨ ɤɨɦɩɟɬɟɧɰɢɣ ɢ ɩɨɬɟɧɰɢɚɥɚ ɪɚɡɜɢɬɢɹ. ȿɫɥɢ 
ɨɛɨɛɳɢɬɶ, ɬɨ ɨɰɟɧɤɚ ɩɟɪɫɨɧɚɥɚ ɩɪɟɞɫɬɚɜɥɹɟɬ ɫɨɛɨɣ ɨɩɪɟɞɟɥɟɧɢɟ ɰɟɧɧɨɫɬɢ ɫɨ-
ɬɪɭɞɧɢɤɚ ɞɥɹ ɤɨɦɩɚɧɢɢ. 

ȼɚɠɧɟɣɲɢɦ ɩɪɢɧɰɢɩɨɦ ɨɰɟɧɤɢ ɩɟɪɫɨɧɚɥɚ ɹɜɥɹɟɬɫɹ ɨɛɪɚɬɧɚɹ ɫɜɹɡɶ. Ɉɱɟɧɶ 
ɜɚɠɧɨ ɩɨ ɨɤɨɧɱɚɧɢɢ ɩɪɨɰɟɫɫɚ ɨɰɟɧɤɢ ɞɚɬɶ ɢɧɮɨɪɦɚɰɢɸ ɫɨɬɪɭɞɧɢɤɭ ɨ ɟɝɨ ɫɢɥɶ-
ɧɵɯ ɫɬɨɪɨɧɚɯ ɢ ɭɤɚɡɚɬɶ ɧɚ ɬɟ ɦɨɦɟɧɬɵ ɜ ɟɝɨ ɞɟɹɬɟɥɶɧɨɫɬɢ, ɫ ɤɨɬɨɪɵɦɢ ɧɟɨɛɯɨ-
ɞɢɦɨ ɪɚɛɨɬɚɬɶ.  

ɋɭɳɟɫɬɜɭɸɬ ɨɩɪɟɞɟɥɟɧɧɵɟ ɬɪɟɛɨɜɚɧɢɹ ɤ ɨɰɟɧɤɟ ɩɟɪɫɨɧɚɥɚ: 
Ɉɛɴɟɤɬɢɜɧɨɫɬɶ – ɧɟɨɛɯɨɞɢɦɨ ɪɚɡɪɚɛɨɬɚɬɶ ɱɟɬɤɢɟ ɤɪɢɬɟɪɢɢ, ɤɨɬɨɪɵɟ ɛɵɥɢ 

ɛɵ ɩɨɧɹɬɧɨ ɨɰɟɧɳɢɤɚɦ ɢ ɫɚɦɢɦ ɫɨɬɪɭɞɧɢɤɚɦ. Ɉɰɟɧɤɭ ɥɭɱɲɟ ɩɪɨɜɨɞɢɬɶ ɪɟɝɭ-
ɥɹɪɧɨ ɢ ɡɚ ɡɧɚɱɢɬɟɥɶɧɵɣ ɩɟɪɢɨɞ ɜɪɟɦɟɧɢ; 

Ƚɥɚɫɧɨɫɬɶ – ɢɧɮɨɪɦɢɪɨɜɚɧɧɨɫɬɶ ɪɚɛɨɬɧɢɤɨɜ ɢ ɨɰɟɧɳɢɤɨɜ ɨ ɦɟɬɨɞɚɯ ɢ 
ɷɬɚɩɚɯ ɨɰɟɧɤɢ, ɚ ɬɚɤɠɟ ɜɨɡɦɨɠɧɨɫɬɶ ɩɨɥɭɱɢɬɶ ɪɟɡɭɥɶɬɚɬɵ ɨɰɟɧɤɢ ɞɥɹ ɜɫɟɯ ɫɨ-
ɬɪɭɞɧɢɤɨɜ (ɨɛɪɚɬɧɚɹ ɫɜɹɡɶ); 

ȿɞɢɧɫɬɜɨ ɬɪɟɛɨɜɚɧɢɣ ɨɰɟɧɤɢ ɞɥɹ ɜɫɟɯ ɫɨɬɪɭɞɧɢɤɨɜ; 
Ɋɟɡɭɥɶɬɚɬɢɜɧɨɫɬɶ – ɩɨɫɥɟ ɩɪɨɰɟɞɭɪɵ ɨɰɟɧɤɢ ɞɨɥɠɧɚ ɛɵɬɶ ɩɪɨɜɟɞɟɧɵ 

ɨɩɪɟɞɟɥɟɧɧɵɟ ɞɟɣɫɬɜɢɹ (ɧɚɩɪɢɦɟɪ, ɪɚɡɪɚɛɨɬɤɚ ɭɱɟɛɧɵɯ ɩɪɨɝɪɚɦɦ ɞɥɹ ɪɚɡɜɢɬɢɹ 
ɨɩɪɟɞɟɥɟɧɧɵɯ ɧɚɜɵɤɨɜ), ɚ ɬɚɤɠɟ ɩɨɫɥɟ ɩɪɨɰɟɞɭɪɵ ɨɰɟɧɤɢ ɞɨɥɠɟɧ ɛɵɬɶ ɩɪɨɜɟ-
ɞɟɧ ɦɨɧɢɬɨɪɢɧɝ ɟɟ ɷɮɮɟɤɬɢɜɧɨɫɬɢ; 

Ɇɚɤɫɢɦɚɥɶɧɚɹ ɚɜɬɨɦɚɬɢɡɚɰɢɹ ɩɪɨɰɟɫɫɚ ɨɰɟɧɤɢ – ɩɪɢ ɩɪɨɰɟɫɫɟ ɨɰɟɧɤɢ 
ɧɟɨɛɯɨɞɢɦɨ ɩɪɢɦɟɧɹɬɶ ɫɨɜɪɟɦɟɧɧɵɟ ɢɧɮɨɪɦɚɰɢɨɧɧɵɟ ɬɟɯɧɨɥɨɝɢɢ ɞɥɹ ɭɞɨɛ-
ɫɬɜɚ ɢ ɧɚɢɛɨɥɶɲɟɣ ɟɝɨ ɷɮɮɟɤɬɢɜɧɨɫɬɢ. 

ɋɨɛɥɸɞɟɧɢɟ ɜɵɲɟɩɟɪɟɱɢɫɥɟɧɧɵɯ ɦɟɬɨɞɨɜ ɫɩɨɫɨɛɫɬɜɭɟɬ ɷɮɮɟɤɬɢɜɧɨɣ 
ɨɰɟɧɤɟ. ɋɬɨɢɬ ɨɬɦɟɬɢɬɶ, ɱɬɨ ɩɨɫɥɟɞɧɟɟ ɬɪɟɛɨɜɚɧɢɟ (ɚɜɬɨɦɚɬɢɡɚɰɢɹ ɩɪɨɰɟɫɫɚ ɨɰɟɧ-
ɤɢ) ɧɟ ɹɜɥɹɟɬɫɹ ɨɛɹɡɚɬɟɥɶɧɵɦ ɜ ɜɢɞɭ ɬɨɝɨ, ɱɬɨ ɧɟ ɜɫɟ ɤɨɦɩɚɧɢɢ ɦɨɝɭɬ ɩɨɡɜɨɥɢɬɶ 
ɫɟɛɟ ɚɜɬɨɦɚɬɢɡɢɪɨɜɚɬɶ ɩɪɨɰɟɫɫ ɨɰɟɧɤɢ ɜ ɦɚɬɟɪɢɚɥɶɧɨɦ ɢ ɬɟɯɧɢɱɟɫɤɨɦ ɩɥɚɧɟ. 
Ʉɪɨɦɟ ɬɨɝɨ, ɚɜɬɨɦɚɬɢɡɚɰɢɹ ɫɤɨɪɟɟ ɧɭɠɧɚ ɤɪɭɩɧɵɦ ɤɨɦɩɚɧɢɹɦ ɜ ɫɜɹɡɢ ɫ ɛɨɥɶɲɨɣ 
ɱɢɫɥɟɧɧɨɫɬɶɸ ɫɨɬɪɭɞɧɢɤɨɜ, ɞɥɹ ɬɨɝɨ ɱɬɨɛɵ ɨɩɬɢɦɢɡɢɪɨɜɚɬɶ ɜɪɟɦɹ ɧɚ ɨɰɟɧɤɭ. 
Ɇɟɥɤɢɟ ɢ ɫɪɟɞɧɢɟ ɤɨɦɩɚɧɢɢ ɦɨɝɭɬ ɧɟ ɩɪɢɞɟɪɠɢɜɚɬɶɫɹ ɞɚɧɧɨɝɨ ɬɪɟɛɨɜɚɧɢɹ. 

Ɉɰɟɧɤɚ ɤɚɧɞɢɞɚɬɨɜ ɹɜɥɹɟɬɫɹ ɨɞɧɢɦ ɢɡ ɜɚɠɧɵɯ ɷɬɚɩɨɜ ɮɨɪɦɢɪɨɜɚɧɢɹ ɤɚɞ-
ɪɨɜɨɝɨ ɪɟɡɟɪɜɚ. ɋ ɩɨɦɨɳɶɸ ɪɚɡɥɢɱɧɵɯ ɦɟɬɨɞɨɜ ɦɨɠɧɨ ɨɰɟɧɢɬɶ ɩɨɬɟɧɰɢɚɥ ɤɚɧ-
ɞɢɞɚɬɚ, ɟɝɨ ɩɪɨɮɟɫɫɢɨɧɚɥɶɧɵɟ, ɞɟɥɨɜɵɟ ɢ ɥɢɱɧɨɫɬɧɵɟ ɤɚɱɟɫɬɜɚ ɢ ɧɚ ɨɫɧɨɜɚɧɢɢ 
ɩɨɥɭɱɟɧɧɵɯ ɪɟɡɭɥɶɬɚɬɨɜ ɜɵɹɜɢɬɶ ɫɢɥɶɧɵɟ ɫɬɨɪɨɧɵ ɢ ɡɨɧɵ ɪɚɡɜɢɬɢɹ, ɢ ɜ ɰɟɥɨɦ 
ɩɨɧɹɬɶ, ɫɦɨɠɟɬ ɥɢ ɨɰɟɧɢɜɚɟɦɵɣ ɫɨɬɪɭɞɧɢɤ ɜ ɞɚɥɶɧɟɣɲɟɦ ɡɚɧɹɬɶ ɪɭɤɨɜɨɞɹɳɭɸ 
ɩɨɡɢɰɢɸ ɜ ɨɪɝɚɧɢɡɚɰɢɢ. 

ɋɭɳɟɫɬɜɭɟɬ ɦɧɨɠɟɫɬɜɨ ɦɟɬɨɞɨɜ ɨɰɟɧɤɢ ɩɟɪɫɨɧɚɥɚ. Ⱦɨɥɝɨɟ ɜɪɟɦɹ ɞɥɹ 
ɨɩɪɟɞɟɥɟɧɢɹ ɰɟɧɧɨɫɬɢ ɫɨɬɪɭɞɧɢɤɚ ɢɫɩɨɥɶɡɨɜɚɥɫɹ ɬɚɤɨɣ ɫɩɨɫɨɛ ɨɰɟɧɤɢ ɤɚɤ ɚɬ-
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ɬɟɫɬɚɰɢɹ. Ɉɞɧɚɤɨ, ɧɚ ɫɟɝɨɞɧɹɲɧɢɣ, ɞɟɧɶ ɜ ɪɨɫɫɢɣɫɤɢɯ ɤɨɦɩɚɧɢɹɯ ɞɚɧɧɵɣ ɦɟɬɨɞ 
ɜɨɫɩɪɢɧɢɦɚɟɬɫɹ ɫɨɬɪɭɞɧɢɤɚɦɢ ɫ ɬɪɟɜɨɝɨɣ, ɬɚɤ ɤɚɤ ɩɨ ɬɪɭɞɨɜɨɦɭ ɡɚɤɨɧɨɞɚɬɟɥɶ-
ɫɬɜɭ ɧɟɝɚɬɢɜɧɵɟ ɪɟɡɭɥɶɬɚɬɵ ɚɬɬɟɫɬɚɰɢɢ ɦɨɝɭɬ ɫɥɭɠɢɬɶ ɩɪɢɱɢɧɨɣ ɭɜɨɥɶɧɟɧɢɹ 
ɫɨɬɪɭɞɧɢɤɚ (ɩɭɧɤɬ 3 ɱɚɫɬɢ 1 ɫɬɚɬɶɢ 81 ɌɄ ɊɎ). ɉɨɷɬɨɦɭ ɧɚ ɫɦɟɧɭ ɚɬɬɟɫɬɚɰɢɢ 
ɩɪɢɲɥɢ ɞɪɭɝɢɟ ɦɟɬɨɞɵ. ɇɚɩɪɢɦɟɪ, ɜ 1954 ɝɨɞɭ ɉɢɬɟɪ Ⱦɪɭɤɟɪ ɩɪɟɞɥɨɠɢɥ ɧɨɜɵɣ 
ɦɟɬɨɞ ɨɰɟɧɤɢ – MBO (Management by Objectives) – ɭɩɪɚɜɥɟɧɢɟ ɩɨ ɰɟɥɹɦ. Ɉɧ 
ɫɱɢɬɚɥ, ɱɬɨ ɰɟɥɢ ɫɨɬɪɭɞɧɢɤɨɜ ɞɨɥɠɧɵ ɫɨɜɩɚɞɚɬɶ ɫ ɰɟɥɹɦɢ ɜɫɟɣ ɨɪɝɚɧɢɡɚɰɢɢ. 
ɋɭɬɶ ɦɟɬɨɞɚ ɡɚɤɥɸɱɚɟɬɫɹ ɜ ɬɨɦ, ɱɬɨ, ɤɚɤ ɩɪɚɜɢɥɨ, ɜ ɧɚɱɚɥɟ ɝɨɞɚ (ɢɥɢ ɜ ɤɨɧɰɟ), 
ɫɨɬɪɭɞɧɢɤ ɫɨɜɦɟɫɬɧɨ ɫɨ ɫɜɨɢɦ ɧɟɩɨɫɪɟɞɫɬɜɟɧɧɵɦ ɪɭɤɨɜɨɞɢɬɟɥɟɦ ɨɩɪɟɞɟɥɹɸɬ 
ɟɝɨ ɰɟɥɢ ɧɚ ɛɥɢɠɚɣɲɢɣ ɝɨɞ. 

ɋɭɳɟɫɬɜɭɟɬ ɞɜɚ ɦɟɬɨɞɚ ɩɨɫɬɚɧɨɜɤɢ ɰɟɥɟɣ:  
ɉɟɪɜɵɣ ɜɚɪɢɚɧɬ: ɫɨɬɪɭɞɧɢɤ ɫɚɦ ɨɩɪɟɞɟɥɹɟɬ ɫɟɛɟ ɰɟɥɢ ɢ ɡɚɞɚɱɢ ɧɚ ɛɥɢ-

ɠɚɣɲɢɣ ɝɨɞ, ɚ ɩɨɫɥɟ ɩɪɟɞɫɬɚɜɥɹɟɬ ɢɯ ɫɜɨɟɦɭ ɪɭɤɨɜɨɞɢɬɟɥɸ; 
ȼɬɨɪɨɣ ɜɚɪɢɚɧɬ: ɫɨɬɪɭɞɧɢɤ ɢ ɪɭɤɨɜɨɞɢɬɟɥɶ ɨɬɞɟɥɶɧɨ ɫɨɫɬɚɜɥɹɸɬ ɫɩɢɫɨɤ 

ɰɟɥɟɣ ɢ ɡɚɞɚɱ, ɚ ɩɨɫɥɟ ɫɨɜɦɟɫɬɧɨ ɢɯ ɫɨɝɥɚɫɭɸɬ ɢ ɪɚɡɪɚɛɚɬɵɜɚɸɬ ɧɚɢɛɨɥɟɟ ɨɩ-
ɬɢɦɚɥɶɧɵɣ ɜɚɪɢɚɧɬ. [2] 

ɉɨɫɥɟ ɨɩɪɟɞɟɥɟɧɢɹ ɰɟɥɟɣ ɢ ɡɚɞɚɱ ɪɚɡɪɚɛɚɬɵɜɚɸɬɫɹ ɤɪɢɬɟɪɢɢ ɢɯ ɜɵɩɨɥɧɟ-
ɧɢɹ. ɐɟɥɢ ɦɨɝɭɬ ɛɵɬɶ ɩɪɨɪɚɧɠɢɪɨɜɚɧɵ ɩɨ ɫɬɟɩɟɧɢ ɢɯ ɫɥɨɠɧɨɫɬɢ, ɜɚɠɧɨɫɬɢ ɢ 
ɜɪɟɦɟɧɢ ɜɵɩɨɥɧɟɧɢɹ. ɉɨ ɨɤɨɧɱɚɧɢɸ ɝɨɞɚ ɬɚɤɠɟ ɫɨɜɦɟɫɬɧɨ ɩɪɨɜɨɞɢɬɫɹ ɚɧɚɥɢɡ: 
ɤɚɤɢɟ ɰɟɥɢ ɢ ɡɚɞɚɱɢ ɫɨɬɪɭɞɧɢɤɭ ɭɞɚɥɨɫɶ ɪɟɲɢɬɶ, ɫ ɤɚɤɢɦɢ ɬɪɭɞɧɨɫɬɹɦɢ ɨɧ 
ɫɬɨɥɤɧɭɥɫɹ, ɤɚɤɢɟ ɢɫɩɨɥɶɡɨɜɚɥ ɦɟɬɨɞɵ. Ɇɟɬɨɞ ɨɰɟɧɤɢ MBO ɩɪɢ ɮɨɪɦɢɪɨɜɚɧɢɢ 
ɤɚɞɪɨɜɨɝɨ ɪɟɡɟɪɜɚ ɩɨɦɨɝɚɟɬ ɨɩɪɟɞɟɥɢɬɶ: ɭɦɟɟɬ ɥɢ ɫɨɬɪɭɞɧɢɤ ɫɬɚɜɢɬɶ ɩɟɪɟɞ ɫɨ-
ɛɨɣ ɤɨɧɤɪɟɬɧɵɟ ɰɟɥɢ ɢ ɡɚɞɚɱɢ, ɫɩɨɫɨɛɟɧ ɥɢ ɨɧ ɢɯ ɞɨɫɬɢɝɧɭɬɶ ɜ ɩɨɥɧɨɣ ɦɟɪɟ ɢ 
ɝɥɚɜɧɨɟ, ɤɚɤ ɨɧ ɫɩɪɚɜɥɹɟɬɫɹ ɫ ɜɨɡɧɢɤɚɸɳɢɦɢ ɜ ɩɪɨɰɟɫɫɟ ɪɚɛɨɬɵ ɬɪɭɞɧɨɫɬɹɦɢ. 
ɗɬɨɬ ɦɟɬɨɞ ɹɜɥɹɟɬɫɹ ɞɥɢɬɟɥɶɧɵɦ, ɧɨ ɜ ɬɨ ɠɟ ɜɪɟɦɹ ɷɮɮɟɤɬɢɜɧɵɦ ɢ ɩɨɤɚɡɚɬɟɥɶ-
ɧɵɦ. Ɋɭɤɨɜɨɞɢɬɟɥɶ ɱɟɬɤɨ ɜɢɞɢɬ ɪɟɡɭɥɶɬɚɬɵ ɪɚɛɨɬɵ ɫɨɬɪɭɞɧɢɤɚ, ɢɫɯɨɞɹ ɢɡ ɩɨ-
ɫɬɚɜɥɟɧɧɵɯ ɪɚɧɟɟ ɰɟɥɟɣ ɢ ɡɚɞɚɱ.  

Ʉɪɨɦɟ ɬɨɝɨ, ɦɟɬɨɞ MBO ɪɟɤɨɦɟɧɞɭɟɬɫɹ ɢɫɩɨɥɶɡɨɜɚɬɶɫɹ ɜ ɰɟɥɨɦ ɤɚɤ ɦɟɬɨɞ 
ɭɩɪɚɜɥɟɧɢɹ ɩɟɪɫɨɧɚɥɨɦ. ɇɚ ɨɫɧɨɜɚɧɢɢ ɦɟɬɨɞɚ ɦɨɠɧɨ ɩɪɢɧɹɬɶ ɪɟɲɟɧɢɟ ɨ 
ɧɚɱɢɫɥɟɧɢɢ ɩɪɟɦɢɢ ɫɨɬɪɭɞɧɢɤɭ ɩɨ ɢɬɨɝɚɦ ɟɝɨ ɪɚɛɨɬɵ ɡɚ ɝɨɞ. ɋɥɟɞɨɜɚɬɟɥɶɧɨ, 
ɬɚɤɨɣ ɦɟɬɨɞ ɦɨɠɧɨ ɢɫɩɨɥɶɡɨɜɚɬɶ ɞɥɹ ɪɚɡɪɚɛɨɬɤɢ ɫɢɫɬɟɦɵ ɦɨɬɢɜɚɰɢɢ ɫɨɬɪɭɞɧɢ-
ɤɨɜ. ɋɨɛɫɬɜɟɧɧɨ, MBO ɩɨɡɜɨɥɹɟɬ ɱɟɬɤɨ ɜɢɞɟɬɶ ɪɟɡɭɥɶɬɚɬɵ ɪɚɛɨɬɵ ɤɚɠɞɨɝɨ ɫɨ-
ɬɪɭɞɧɢɤɚ ɢ ɩɨɞɪɚɡɞɟɥɟɧɢɹ. ȿɫɥɢ ɭ ɨɪɝɚɧɢɡɚɰɢɢ ɜɨɡɧɢɤɧɭɬ ɩɪɨɛɥɟɦɵ, ɬɨ ɡɧɚɹ, 
ɤɚɤɢɟ ɡɚɞɚɱɢ ɤɟɦ ɜɵɩɨɥɧɹɸɬɫɹ ɢ ɤɚɤ ɷɮɮɟɤɬɢɜɧɨ, ɦɨɠɧɨ ɜɨɜɪɟɦɹ ɨɩɪɟɞɟɥɢɬɶ 
ɜɨɡɦɨɠɧɵɟ ɩɪɨɛɥɟɦɵ ɢ ɩɪɟɞɨɬɜɪɚɬɢɬɶ ɤɪɢɡɢɫɧɵɟ ɹɜɥɟɧɢɹ. 

ȼ 1980-ɯ ɝɨɞɚɯ ɜ ɞɨɩɨɥɧɟɧɢɟ ɤ MBO ɩɨɹɜɢɥɫɹ ɬɚɤɨɣ ɦɟɬɨɞ ɤɚɤ ɍɩɪɚɜɥɟɧɢɟ 
ɪɟɡɭɥɶɬɚɬɢɜɧɨɫɬɶɸ (Performance Management). Ⱦɚɧɧɵɣ ɦɟɬɨɞ ɩɨɡɜɨɥɹɟɬ ɭɜɢɞɟɬɶ 
ɧɟ ɬɨɥɶɤɨ ɪɟɡɭɥɶɬɚɬɵ ɫɨɬɪɭɞɧɢɤɚ, ɧɨ ɢ ɟɝɨ ɤɨɦɩɟɬɟɧɰɢɢ – ɥɢɱɧɨɫɬɧɵɟ ɤɚɱɟɫɬɜɚ ɢ 
ɧɚɜɵɤɢ, ɤɨɬɨɪɵɟ ɟɦɭ ɧɟɨɛɯɨɞɢɦɵ ɞɥɹ ɞɨɫɬɢɠɟɧɢɹ ɰɟɥɟɣ. Ɍɚɤ ɠɟ, ɤɚɤ ɢ ɩɪɢ ɢɫ-
ɩɨɥɶɡɨɜɚɧɢɢ ɦɟɬɨɞɚ MBO, ɜɟɞɟɬɫɹ ɫɨɜɦɟɫɬɧɚɹ ɪɚɛɨɬɚ ɩɨ ɩɨɫɬɚɧɨɜɤɟ ɰɟɥɟɣ ɢ ɡɚɞɚɱ 
ɪɭɤɨɜɨɞɢɬɟɥɟɣ ɢ ɫɨɬɪɭɞɧɢɤɨɦ. Ɂɞɟɫɶ ɩɪɟɞɩɨɥɚɝɚɟɬɫɹ ɩɨɫɬɨɹɧɧɚɹ ɨɛɪɚɬɧɚɹ ɫɜɹɡɶ, 
ɤɨɬɨɪɚɹ ɦɨɠɟɬ ɛɵɬɶ, ɤɚɤ ɮɨɪɦɚɥɶɧɨɣ (ɩɢɫɶɦɟɧɧɵɣ ɨɬɱɟɬ ɪɭɤɨɜɨɞɢɬɟɥɸ ɪɚɡ ɜ ɦɟ-
ɫɹɰ/ɤɜɚɪɬɚɥ), ɬɚɤ ɢ ɧɟɮɨɪɦɚɥɶɧɨɣ (ɨɬɱɟɬ ɫɨɬɪɭɞɧɢɤɚ ɪɭɤɨɜɨɞɢɬɟɥɸ ɤɚɠɞɵɣ ɞɟɧɶ, 
ɭɫɬɧɨ). ɉɨɫɥɟ ɩɪɨɞɟɥɚɧɧɨɣ ɪɚɛɨɬɵ ɩɪɨɯɨɞɢɬ ɢɬɨɝɨɜɚɹ ɛɟɫɟɞɚ ɦɟɠɞɭ ɫɨɬɪɭɞɧɢɤɨɦ 
ɢ ɪɭɤɨɜɨɞɢɬɟɥɟɦ, ɝɞɟ ɚɧɚɥɢɡɢɪɭɸɬɫɹ ɪɟɡɭɥɶɬɚɬɵ ɪɚɛɨɬɵ ɩɨɞɱɢɧɟɧɧɨɝɨ, ɟɝɨ ɞɨ-
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ɫɬɢɠɟɧɢɹ ɢ ɧɟɭɞɚɱɢ. Ɋɭɤɨɜɨɞɢɬɟɥɟɦ ɞɚɟɬɫɹ ɞɟɬɚɥɶɧɚɹ ɨɛɪɚɬɧɚɹ ɫɜɹɡɶ, ɫɨɜɦɟɫɬɧɨ ɫ 
ɫɨɬɪɭɞɧɢɤɨɦ ɨɩɪɟɞɟɥɹɸɬɫɹ ɟɝɨ ɫɢɥɶɧɵɟ ɢ ɫɥɚɛɵɟ ɫɬɨɪɨɧɵ (ɡɨɧɵ ɪɚɡɜɢɬɢɹ) ɢ ɪɚɡ-
ɪɚɛɚɬɵɜɚɟɬɫɹ ɢɧɞɢɜɢɞɭɚɥɶɧɵɣ ɩɥɚɧ ɪɚɡɜɢɬɢɹ [3]. 

Ɇɟɬɨɞ ɍɩɪɚɜɥɟɧɢɹ ɪɟɡɭɥɶɬɚɬɢɜɧɨɫɬɶɸ ɹɜɥɹɟɬɫɹ, ɩɨ ɫɪɚɜɧɟɧɢɸ ɫ MBO, 
ɛɨɥɟɟ ɤɨɦɩɥɟɤɫɧɵɦ, ɬɚɤ ɤɚɤ ɜ ɪɚɦɤɚɯ ɷɬɨɝɨ ɦɟɬɨɞɚ ɨɩɪɟɞɟɥɹɸɬɫɹ ɤɥɸɱɟɜɵɟ 
ɤɨɦɩɟɬɟɧɰɢɢ ɫɨɬɪɭɞɧɢɤɚ ɢ ɡɨɧɵ ɟɝɨ ɪɚɡɜɢɬɢɹ, ɚ ɬɚɤɠɟ ɫɨɫɬɚɜɥɹɟɬɫɹ ɢɧɞɢɜɢɞɭ-
ɚɥɶɧɵɣ ɩɥɚɧ ɟɝɨ ɪɚɡɜɢɬɢɹ. 

ɉɪɢɦɟɪɧɨ ɜ ɬɨ ɠɟ ɜɪɟɦɹ, ɱɬɨ ɢ ɦɟɬɨɞ PM, ɩɨɹɜɢɥɫɹ ɦɟɬɨɞ ɨɰɟɧɤɢ 3600. ɋ 
ɩɨɦɨɳɶɸ ɞɚɧɧɨɝɨ ɦɟɬɨɞɚ ɨɰɟɧɢɜɚɸɬɫɹ ɤɨɦɩɟɬɟɧɰɢɢ ɫɨɬɪɭɞɧɢɤɚ ɫɨ ɫɬɨɪɨɧɵ 
ɥɸɞɟɣ, ɩɨɫɬɨɹɧɧɨ ɜɡɚɢɦɨɞɟɣɫɬɜɭɸɳɢɯ ɫ ɧɢɦ.  

Ɉɰɟɧɢɜɚɸɬ ɫɨɬɪɭɞɧɢɤɚ, ɤɚɤ ɦɢɧɢɦɭɦ, 4 ɝɪɭɩɩɵ ɥɸɞɟɣ: ɧɟɩɨɫɪɟɞɫɬɜɟɧ-
ɧɵɣ ɪɭɤɨɜɨɞɢɬɟɥɶ, ɤɨɥɥɟɝɢ, ɩɨɞɱɢɧɟɧɧɵɟ, ɤɥɢɟɧɬɵ (ɩɚɪɬɧɟɪɵ). 

ɉɪɢ ɨɰɟɧɤɟ ɮɨɪɦɢɪɭɟɬɫɹ ɝɪɭɩɩɚ, ɤɚɤ ɩɪɚɜɢɥɨ, 8-12 ɱɟɥɨɜɟɤ, ɢɡ ɱɢɫɥɚ ɥɸ-
ɞɟɣ, ɩɟɪɟɱɢɫɥɟɧɧɵɯ ɪɚɧɟɟ. ɀɟɥɚɬɟɥɶɧɨ, ɱɬɨɛɵ ɫɪɟɞɢ ɥɸɞɟɣ, ɭɱɚɫɬɜɭɸɳɢɯ ɜ 
ɨɰɟɧɤɟ ɛɵɥɢ ɬɚɤɢɟ, ɤɨɬɨɪɵɟ ɦɨɝɥɢ ɛɵ ɞɚɬɶ ɤɚɤ ɩɨɥɨɠɢɬɟɥɶɧɭɸ ɨɰɟɧɤɭ, ɬɚɤ ɢ 
ɨɬɪɢɰɚɬɟɥɶɧɭɸ. Ɉɰɟɧɳɢɤɢ ɡɚɩɨɥɧɹɸɬ ɫɩɟɰɢɚɥɶɧɨ ɪɚɡɪɚɛɨɬɚɧɧɭɸ ɚɧɤɟɬɭ, ɜ ɤɨ-
ɬɨɪɨɣ ɨɰɟɧɢɜɚɸɬɫɹ ɫɥɟɞɭɸɳɢɟ ɤɨɦɩɟɬɟɧɰɢɢ: 

‒ Ʌɢɞɟɪɫɬɜɨ; 
‒ Ɋɚɛɨɬɚ ɜ ɤɨɦɚɧɞɟ; 
‒ ɍɩɪɚɜɥɟɧɢɟ ɥɸɞɶɦɢ; 
‒ Ʉɨɦɦɭɧɢɤɚɛɟɥɶɧɨɫɬɶ; 
‒ Ɉɪɝɚɧɢɡɚɬɨɪɫɤɢɟ ɫɩɨɫɨɛɧɨɫɬɢ; 
‒ ɉɪɢɧɹɬɢɟ ɪɟɲɟɧɢɣ; 
‒ ɂɧɢɰɢɚɬɢɜɧɨɫɬɶ; 
‒ Ʉɨɦɩɟɬɟɧɬɧɨɫɬɶ ɢ ɩɪɨɮɟɫɫɢɨɧɚɥɢɡɦ; 
‒ ȼɢɞɟɧɢɟ ɫɢɬɭɚɰɢɢ ɢ ɫɩɨɫɨɛɧɨɫɬɶ ɤ ɚɧɚɥɢɡɭ. 
ɉɨɫɥɟ, ɚɧɤɟɬɵ ɨɛɪɚɛɚɬɵɜɚɸɬɫɹ. Ⱦɥɹ ɛɨɥɶɲɟɣ ɤɨɧɮɢɞɟɧɰɢɚɥɶɧɨɫɬɢ ɠɟɥɚ-

ɬɟɥɶɧɨ, ɱɬɨɛɵ ɚɧɤɟɬɵ ɨɛɪɚɛɚɬɵɜɚɥɢɫɶ ɜɧɟɲɧɢɦ ɩɪɨɜɚɣɞɟɪɨɦ ɢɥɢ, ɟɫɥɢ ɬɟɫɬɵ 
ɛɵɥɢ ɜ ɨɧɥɚɣɧ ɪɟɠɢɦɟ – ɚɜɬɨɦɚɬɢɡɢɪɨɜɚɧɨ. Ɍɚɤɢɦ ɨɛɪɚɡɨɦ, ɩɨɫɥɟ ɨɛɪɚɛɨɬɤɢ 
ɚɧɤɟɬ ɢ ɫɜɨɞɤɢ ɪɟɡɭɥɶɬɚɬɨɜ, ɫɨɬɪɭɞɧɢɤ ɩɨɥɭɱɚɟɬ ɨɛɪɚɬɧɭɸ ɫɜɹɡɶ ɨ ɪɚɡɜɢɬɢɢ ɟɝɨ 
ɧɚɜɵɤɨɜ ɢ ɤɨɦɩɟɬɟɧɰɢɣ, ɚ ɬɚɤɠɟ ɪɟɤɨɦɟɧɞɚɰɢɢ ɩɨ ɢɯ ɪɚɡɜɢɬɢɸ ɢ ɫɨɜɟɪɲɟɧ-
ɫɬɜɨɜɚɧɢɸ. 

ɇɚ ɦɨɣ ɜɡɝɥɹɞ, ɞɚɧɧɵɣ ɦɟɬɨɞ ɧɟ ɹɜɥɹɟɬɫɹ ɞɨɫɬɚɬɨɱɧɨ ɷɮɮɟɤɬɢɜɧɵɦ, ɬɚɤ 
ɤɚɤ ɫɚɦɚ ɟɝɨ ɫɭɬɶ ɩɪɟɞɩɨɥɚɝɚɟɬ ɜɵɫɨɤɢɣ ɫɭɛɴɟɤɬɢɜɢɡɦ. ȼ ɩɪɨɰɟɫɫɟ ɨɰɟɧɤɢ 
ɨɝɪɨɦɧɭɸ ɪɨɥɶ ɢɝɪɚɟɬ ɨɬɧɨɲɟɧɢɟ ɤ ɨɰɟɧɢɜɚɟɦɨɦɭ ɫɨɬɪɭɞɧɢɤɭ ɫɨ ɫɬɨɪɨɧɵ 
ɨɰɟɧɳɢɤɨɜ. Ɋɟɡɭɥɶɬɚɬɵ ɨɰɟɧɤɢ ɩɨɤɚɡɵɜɚɸɬ ɫɤɨɪɟɟ ɧɟ ɤɨɦɩɟɬɟɧɰɢɢ ɫɨɬɪɭɞɧɢɤɚ, 
ɚ ɨɬɧɨɲɟɧɢɟ ɤ ɧɟɦɭ ɫɨ ɫɬɨɪɨɧɵ ɟɝɨ ɤɨɥɥɟɝ, ɩɨɞɱɢɧɟɧɧɵɯ ɢ ɬ. ɞ. Ʉɪɨɦɟ ɬɨɝɨ, 
ɢɦɟɟɬ ɦɟɫɬɨ, ɧɚɩɪɢɦɟɪ, ɫɪɟɞɢ ɩɨɞɱɢɧɟɧɧɵɯ, ɫɬɪɚɯ ɩɟɪɟɞ ɬɟɦ, ɱɬɨ ɢɯ ɨɬɜɟɬɵ ɩɪɢ 
ɨɰɟɧɤɟ ɦɨɝɭɬ ɛɵɬɶ ɩɟɪɟɞɚɧɵ ɢ ɷɬɨ, ɜɩɨɫɥɟɞɫɬɜɢɢ, ɦɨɠɟɬ ɩɪɢɜɟɫɬɢ ɤ ɫɚɧɤɰɢɹɦ 
ɫɨ ɫɬɨɪɨɧɵ ɢɯ ɪɭɤɨɜɨɞɢɬɟɥɹ. ɋɥɟɞɨɜɚɬɟɥɶɧɨ, ɢɫɯɨɞɹ ɢɡ ɜɵɲɟɫɤɚɡɚɧɧɨɝɨ, ɫɥɟɞɭ-
ɟɬ, ɱɬɨ ɟɫɥɢ ɢ ɢɫɩɨɥɶɡɨɜɚɬɶ ɷɬɨɬ ɦɟɬɨɞ ɨɰɟɧɤɢ, ɬɨ ɜ ɤɨɦɩɥɟɤɫɟ ɫ ɞɪɭɝɢɦɢ, ɛɨɥɟɟ 
ɨɛɴɟɤɬɢɜɧɵɦɢ ɦɟɬɨɞɢɤɚɦɢ. 

ɋɥɟɞɭɸɳɢɦ ɦɟɬɨɞɨɦ, ɤɨɬɨɪɵɣ ɜ ɩɨɫɥɟɞɧɟɟ ɜɪɟɦɹ ɹɜɥɹɟɬɫɹ ɞɨɫɬɚɬɨɱɧɨ 
ɩɨɩɭɥɹɪɧɵɦ, ɹɜɥɹɟɬɫɹ ɦɟɬɨɞ ɨɰɟɧɤɢ ɩɨ ɤɨɦɩɟɬɟɧɰɢɹɦ (ɫɨɫɬɚɜɥɟɧɢɹ ɩɪɨɮɢɥɹ 
ɤɨɦɩɟɬɟɧɰɢɣ) ɫɨɬɪɭɞɧɢɤɨɜ. 
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Ʉɨɦɩɟɬɟɧɰɢɹ – ɷɬɨ ɫɩɨɫɨɛɧɨɫɬɶ, ɨɬɪɚɠɚɸɳɚɹ ɧɟɨɛɯɨɞɢɦɵɟ ɫɬɚɧɞɚɪɬɵ 
ɩɨɜɟɞɟɧɢɹ. 

Ɇɨɞɟɥɶ ɤɨɦɩɟɬɟɧɰɢɣ – ɷɬɨ ɩɨɥɧɵɣ ɧɚɛɨɪ ɯɚɪɚɤɬɟɪɢɫɬɢɤ, ɩɨɡɜɨɥɹɸɳɢɣ 
ɱɟɥɨɜɟɤɭ ɭɫɩɟɲɧɨ ɜɵɩɨɥɧɹɬɶ ɮɭɧɤɰɢɢ, ɫɨɨɬɜɟɬɫɬɜɭɸɳɢɟ ɟɝɨ ɞɨɥɠɧɨɫɬɢ. 

Ɇɨɞɟɥɶ ɜɤɥɸɱɚɟɬ ɧɟɫɤɨɥɶɤɨ ɤɥɚɫɬɟɪɨɜ ɤɨɦɩɟɬɟɧɰɢɣ – ɧɚɛɨɪ ɬɟɫɧɨ ɫɜɹ-
ɡɚɧɧɵɯ ɦɟɠɞɭ ɫɨɛɨɣ ɤɨɦɩɟɬɟɧɰɢɣ (ɨɬ 3-ɯ ɞɨ 5-ɬɢ). 

Ⱦɥɹ ɬɨɝɨ ɱɬɨɛɵ ɦɨɞɟɥɶ ɤɨɦɩɟɬɟɧɰɢɣ ɨɯɜɚɬɵɜɚɥɚ ɲɢɪɨɤɢɣ ɫɩɟɤɬɪ ɪɚɛɨɬ ɫ 
ɪɚɡɥɢɱɧɨɣ ɤɚɬɟɝɨɪɢɱɧɨɫɬɶɸ ɬɪɟɛɨɜɚɧɢɣ, ɩɨɜɟɞɟɧɱɟɫɤɢɟ ɢɧɞɢɤɚɬɨɪɵ ɜ ɪɚɦɤɚɯ 
ɤɚɠɞɨɣ ɤɨɦɩɟɬɟɧɰɢɢ ɪɚɡɞɟɥɹɸɬ ɩɨ ɭɪɨɜɧɹɦ. Ɋɟɡɭɥɶɬɚɬɵ ɨɰɟɧɤɢ ɩɨ ɤɨɦɩɟɬɟɧ-
ɰɢɹɦ ɦɨɠɧɨ ɨɮɨɪɦɢɬɶ ɜ ɬɚɛɥ. 1. 

Ɍɚɛɥɢɰɚ 1 
Ɏɨɪɦɚ ɞɥɹ ɜɧɟɫɟɧɢɹ ɪɟɡɭɥɶɬɚɬɨɜ ɨɰɟɧɤɢ ɩɨ ɤɨɦɩɟɬɟɧɰɢɹɦ 

 Ⱥ B C D ȿ 
Ʉ1 V     
Ʉ2  V    
Ʉ3  V    
Ʉ4   V   
 
ɍɪɨɜɧɢ ɦɨɝɭɬ ɛɵɬɶ ɪɚɫɩɢɫɚɧɵ ɫɥɟɞɭɸɳɢɦ ɨɛɪɚɡɨɦ: 
ɍɪɨɜɟɧɶ Ⱥ: ɥɢɞɟɪɫɤɢɣ ɭɪɨɜɟɧɶ, ɬɪɟɛɭɟɬɫɹ ɞɥɹ ɜɵɫɲɟɝɨ ɦɟɧɟɞɠɦɟɧɬɚ;  
ɍɪɨɜɟɧɶ B: ɫɢɥɶɧɵɣ ɭɪɨɜɟɧɶ ɪɚɡɜɢɬɢɹ ɤɨɦɩɟɬɟɧɰɢɢ. Ɍɪɟɛɭɟɬɫɹ ɞɥɹ ɪɭɤɨ-
ɜɨɞɹɳɟɝɨ ɡɜɟɧɚ; 
ɍɪɨɜɟɧɶ ɋ: ɛɚɡɨɜɵɣ ɭɪɨɜɟɧɶ. ɇɟɨɛɯɨɞɢɦ ɢ ɞɨɫɬɚɬɨɱɟɧ ɞɥɹ ɫɩɟɰɢɚɥɢɫɬɚ; 
ɍɪɨɜɟɧɶ D: ɤɨɦɩɟɬɟɧɰɢɹ ɧɟɞɨɫɬɚɬɨɱɧɨ ɪɚɡɜɢɬɚ; 
ɍɪɨɜɟɧɶ ȿ: ɤɨɦɩɟɬɟɧɰɢɹ ɧɟ ɪɚɡɜɢɬɚ. 
Ʉɚɠɞɚɹ ɤɨɦɩɟɬɟɧɰɢɹ ɞɟɬɚɥɶɧɨ ɪɚɫɩɢɫɵɜɚɟɬɫɹ ɩɨ ɭɪɨɜɧɹɦ ɟɟ ɩɪɨɹɜɥɟɧɢɹ. 

Ɂɚɬɟɦ ɩɪɨɜɨɞɢɬɫɹ ɨɰɟɧɤɚ ɫɨɬɪɭɞɧɢɤɚ ɩɨ ɤɥɸɱɟɜɵɦ ɤɨɦɩɟɬɟɧɰɢɹɦ, ɧɟɨɛɯɨɞɢ-
ɦɵɦ ɞɥɹ ɡɚɧɹɬɢɹ ɨɩɪɟɞɟɥɟɧɧɨɣ ɩɨɡɢɰɢɢ.  

Ⱦɚɧɧɵɣ ɦɟɬɨɞ ɹɜɥɹɟɬɫɹ ɞɨɫɬɚɬɨɱɧɨ ɷɮɮɟɤɬɢɜɧɵɦ, ɧɚɝɥɹɞɧɨ ɩɪɟɞɫɬɚɜɥɹɟɬ 
ɜɫɟ ɫɢɥɶɧɵɟ ɫɬɨɪɨɧɵ ɫɨɬɪɭɞɧɢɤɚ ɢ ɭɤɚɡɵɜɚɟɬ ɧɚ ɬɟ ɫɬɨɪɨɧɵ, ɤɨɬɨɪɵɟ ɧɟɨɛɯɨ-
ɞɢɦɨ ɛɭɞɟɬ ɪɚɡɜɢɜɚɬɶ ɜ ɛɭɞɭɳɟɦ. ɉɪɨɜɨɞɢɬɫɹ ɤɨɦɩɥɟɤɫɧɚɹ ɨɰɟɧɤɚ ɫɨɬɪɭɞɧɢɤɚ, 
ɪɟɡɭɥɶɬɚɬɨɦ ɤɨɬɨɪɨɣ ɛɭɞɟɬ ɡɚɤɥɸɱɟɧɢɟ ɨ ɫɩɨɫɨɛɧɨɫɬɹɯ ɫɨɬɪɭɞɧɢɤɚ, ɟɝɨ ɭɦɟɧɢ-
ɹɯ ɢ ɧɚɜɵɤɚɯ, ɚ ɬɚɤɠɟ ɪɟɤɨɦɟɧɞɚɰɢɢ ɩɨ ɪɚɡɜɢɬɢɸ ɨɩɪɟɞɟɥɟɧɧɵɯ ɤɨɦɩɟɬɟɧɰɢɣ. 
ɇɚ ɨɫɧɨɜɚɧɢɢ ɨɰɟɧɤɢ ɩɨ ɤɨɦɩɟɬɟɧɰɢɹɦ ɦɨɠɧɨ ɩɪɢɧɹɬɶ ɪɟɲɟɧɢɟ ɨ ɡɚɱɢɫɥɟɧɢɢ 
ɫɨɬɪɭɞɧɢɤɚ ɜ ɤɚɞɪɨɜɵɣ ɪɟɡɟɪɜ, ɟɫɥɢ ɩɨ ɟɟ ɪɟɡɭɥɶɬɚɬɚɦ ɛɵɥɢ ɜɵɹɜɥɟɧɵ ɧɟɨɛɯɨ-
ɞɢɦɵɟ ɤɨɦɩɟɬɟɧɰɢɢ ɞɥɹ ɡɚɦɟɳɚɟɦɨɣ ɞɨɥɠɧɨɫɬɢ. 

ɇɚ ɫɟɝɨɞɧɹɲɧɢɣ ɞɟɧɶ ɩɨɥɭɱɢɥ ɲɢɪɨɤɭɸ ɩɨɩɭɥɹɪɧɨɫɬɶ ɦɟɬɨɞ Ⱥɫ-
ɫɟɫɫɦɟɧɬ-ɰɟɧɬɪɚ (ɰɟɧɬɪɵ ɨɰɟɧɤɢ).  

Ɉɧ ɜɤɥɸɱɚɟɬ ɧɟɫɤɨɥɶɤɨ ɦɟɬɨɞɨɜ, ɱɬɨ ɩɨɡɜɨɥɹɟɬ ɧɚɢɛɨɥɟɟ ɬɨɱɧɨ ɢ ɨɛɴɟɤ-
ɬɢɜɧɨ ɨɰɟɧɢɬɶ ɤɚɧɞɢɞɚɬɚ ɜ ɪɟɡɟɪɜ. ɍɧɢɤɚɥɶɧɨɫɬɶ ɦɟɬɨɞɢɤɢ ɡɚɤɥɸɱɚɟɬɫɹ ɜ ɬɨɦ, 
ɱɬɨ ɫ ɟɟ ɩɨɦɨɳɶɸ ɦɨɠɧɨ ɭɜɢɞɟɬɶ ɪɟɚɥɶɧɨ ɩɪɨɹɜɥɟɧɢɟ ɩɨɜɟɞɟɧɢɹ ɤɚɧɞɢɞɚɬɚ ɢ 
ɟɝɨ ɤɨɦɩɟɬɟɧɰɢɣ ɩɨɫɪɟɞɫɬɜɨɦ ɦɨɞɟɥɢɪɨɜɚɧɢɹ ɪɚɡɥɢɱɧɵɯ ɫɢɬɭɚɰɢɣ. Ⱦɥɹ ɩɪɨɜɟ-
ɞɟɧɢɹ ɚɫɫɟɫɫɦɟɧɬ-ɰɟɧɬɪɚ ɧɟɨɛɯɨɞɢɦɨ ɫɨɛɥɸɫɬɢ ɧɟɫɤɨɥɶɤɨ ɭɫɥɨɜɢɣ: 

ɇɚɥɢɱɢɟ ɦɢɧɢɦɭɦ 5-ɬɢ ɤɚɧɞɢɞɚɬɨɜ; 
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ɇɚɥɢɱɢɟ ɞɨɫɬɚɬɨɱɧɨɝɨ ɱɢɫɥɚ ɧɚɛɥɸɞɚɬɟɥɟɣ (ɧɚ 1-ɝɨ ɧɚɛɥɸɞɚɬɟɥɹ ɧɟ 
ɛɨɥɶɲɟ 2-ɯ ɤɚɧɞɢɞɚɬɨɜ); 

Ɉɛɹɡɚɬɟɥɶɧɨɟ ɭɱɚɫɬɢɟ HR-ɨɬɞɟɥɚ; 
Ⱥɫɫɟɫɫɦɟɧɬ-ɰɟɧɬɪ ɫɨɫɬɨɢɬ ɢɡ ɫɥɟɞɭɸɳɢɯ ɷɬɚɩɨɜ: 
‒ ɉɪɟɡɟɧɬɚɰɢɹ ɤɨɦɩɚɧɢɢ. Ɋɨɥɶ ɞɨɥɠɧɨɫɬɢ, ɧɚ ɤɨɬɨɪɭɸ ɩɪɨɢɫɯɨɞɢɬ ɨɬɛɨɪ; 
‒ Ƚɪɭɩɩɨɜɨɟ ɭɩɪɚɠɧɟɧɢɟ (ɜɟɞɭɳɢɣ ɞɚɟɬ ɫɢɬɭɚɰɢɸ ɭɱɚɫɬɧɢɤɚɦ, ɩɪɟɞɜɚɪɢ-

ɬɟɥɶɧɨ ɪɚɡɞɟɥɢɜ ɢɯ ɧɚ ɝɪɭɩɩɵ, ɤɨɬɨɪɭɸ ɢɦ ɧɟɨɛɯɨɞɢɦɨ ɪɟɲɢɬɶ ɢ ɩɪɟɡɟɧɬɨɜɚɬɶ; 
ɩɨɫɪɟɞɫɬɜɨɦ ɬɚɤɨɝɨ ɭɩɪɚɠɧɟɧɢɹ ɦɨɠɧɨ ɩɪɨɧɚɛɥɸɞɚɬɶ: ɤɚɤ ɤɚɧɞɢɞɚɬɵ ɭɦɟɸɬ 
ɫɥɭɲɚɬɶ ɞɪɭɝ ɞɪɭɝɚ, ɚɧɚɥɢɡɢɪɨɜɚɬɶ, ɜɵɫɤɚɡɵɜɚɬɶ ɫɜɨɟ ɦɧɟɧɢɟ, ɚ ɬɚɤɠɟ ɨɩɪɟɞɟɥɢɬɶ 
ɥɢɞɟɪɚ ɜ ɤɨɦɚɧɞɟ); 

‒ ɂɧɞɢɜɢɞɭɚɥɶɧɵɟ ɩɪɟɡɟɧɬɚɰɢɢ ɭɱɚɫɬɧɢɤɨɜ ɨɬɛɨɪɚ (ɩɨɡɜɨɥɹɸɬ ɜɵɹɜɢɬɶ 
ɬɚɤɢɟ ɤɨɦɩɟɬɟɧɰɢɢ ɭ ɤɚɧɞɢɞɚɬɚ ɤɚɤ: ɜɥɚɞɟɧɢɟ ɧɚɜɵɤɚɦɢ ɧɟɜɟɪɛɚɥɶɧɨɝɨ ɨɛɳɟ-
ɧɢɹ, ɧɚɜɵɤ ɫɚɦɨɩɪɟɡɟɧɬɚɰɢɢ, ɭɩɪɚɜɥɟɧɢɟ ɜɪɟɦɟɧɟɦ ɢ ɩɨɧɢɦɚɧɢɟ ɩɨɫɬɚɜɥɟɧɧɨɣ 
ɡɚɞɚɱɢ); 

‒ ɂɧɞɢɜɢɞɭɚɥɶɧɨɟ ɢɧɬɟɪɜɶɸ (ɞɥɹ ɬɟɯ ɭɱɚɫɬɧɢɤɨɜ, ɤɬɨ ɩɪɨɲɟɥ ɩɨɫɥɟ ɩɪɨ-
ɜɟɞɟɧɢɹ ɢɧɞɢɜɢɞɭɚɥɶɧɵɯ ɩɪɟɡɟɧɬɚɰɢɣ); 

‒ ȼɵɛɨɪ ɮɢɧɚɥɶɧɵɯ ɤɚɧɞɢɞɚɬɨɜ [4]. 
ȼ ɩɪɨɰɟɫɫɟ ɚɫɫɟɫɫɦɟɧɬ-ɰɟɧɬɪɚ ɩɪɟɞɭɫɦɚɬɪɢɜɚɸɬ ɩɟɪɟɪɵɜɵ ɩɨɫɥɟ ɤɚɠɞɨɝɨ 

ɷɬɚɩɚ (5-10 ɦɢɧɭɬ). 
Ɉɱɟɧɶ ɜɚɠɧɨ, ɱɬɨɛɵ ɩɨɫɥɟ ɩɪɨɜɟɞɟɧɢɟ ɞɚɧɧɨɣ ɦɟɬɨɞɢɤɢ ɬɟ ɤɚɧɞɢɞɚɬɵ, 

ɤɨɬɨɪɵɟ ɧɟ ɛɵɥɢ ɜɵɛɪɚɧɵ ɞɥɹ ɮɢɧɚɥɶɧɨɝɨ ɢɧɬɟɪɜɶɸ, ɩɨɥɭɱɢɥɢ ɨɛɪɚɬɧɭɸ ɫɜɹɡɶ 
ɩɨ ɪɟɡɭɥɶɬɚɬɚɦ ɩɪɨɞɟɥɚɧɧɨɣ ɪɚɛɨɬɵ, ɚ ɬɚɤɠɟ ɪɟɤɨɦɟɧɞɚɰɢɢ ɩɨ ɭɥɭɱɲɟɧɢɸ 
ɨɩɪɟɞɟɥɟɧɧɵɯ ɤɨɦɩɟɬɟɧɰɢɣ (ɡɨɧ ɪɚɡɜɢɬɢɹ). 

Ɇɢɧɭɫ ɦɟɬɨɞɚ, ɡɚɤɥɸɱɚɟɬɫɹ ɜ ɟɝɨ ɡɚɬɪɚɬɚɯ: ɮɢɧɚɧɫɨɜɵɯ ɢ ɜɪɟɦɟɧɧɵɯ. 
ɇɟɨɛɯɨɞɢɦɨ ɩɨɞɝɨɬɨɜɢɬɶ ɩɨɦɟɳɟɧɢɟ, ɨɛɟɫɩɟɱɢɬɶ ɟɝɨ ɜɫɟɦ ɧɟɨɛɯɨɞɢɦɵɦ (ɛɭ-
ɦɚɝɚ, ɪɭɱɤɢ, ɜɫɩɨɦɨɝɚɬɟɥɶɧɵɟ, ɪɚɡɞɚɬɨɱɧɵɟ ɦɚɬɟɪɢɚɥɵ ɢ ɬ. ɞ.), ɬɚɤɠɟ ɧɭɠɧɨ 
ɩɨɞɨɛɪɚɬɶ ɩɪɨɮɟɫɫɢɨɧɚɥɶɧɵɯ ɧɚɛɥɸɞɚɬɟɥɟɣ ɢ ɤɜɚɥɢɮɢɰɢɪɨɜɚɧɧɨɝɨ ɜɟɞɭɳɟɝɨ. 
ɇɨ ɜ ɰɟɥɨɦ, ɷɬɨɬ ɦɟɬɨɞ ɨɱɟɧɶ ɷɮɮɟɤɬɢɜɟɧ ɢ ɩɨɡɜɨɥɹɟɬ ɩɪɨɜɟɫɬɢ ɤɨɦɩɥɟɤɫɧɭɸ 
ɨɛɴɟɤɬɢɜɧɭɸ ɨɰɟɧɤɭ ɞɥɹ ɨɬɛɨɪɚ ɤɚɧɞɢɞɚɬɨɜ ɜ ɪɟɡɟɪɜ. 

ɇɚ ɫɟɝɨɞɧɹɲɧɢɣ ɞɟɧɶ ɧɚɛɢɪɚɟɬ ɩɨɩɭɥɹɪɧɨɫɬɶ ɜɟɛ-ɚɫɫɟɫɫɦɟɧɬ. Ɍɚɤɨɣ ɦɟ-
ɬɨɞ ɹɜɥɹɟɬɫɹ ɛɨɥɟɟ ɷɤɨɧɨɦɢɱɧɵɦ ɤɚɤ ɜɨ ɜɪɟɦɟɧɧɵɯ, ɬɚɤ ɢ ɜ ɞɟɧɟɠɧɵɯ ɡɚɬɪɚɬɚɯ. 
ȼɟɛ-ɚɫɫɟɫɦɟɧɬ ɷɬɨ ɬɚ ɠɟ ɩɪɨɰɟɞɭɪɚ ɚɫɫɟɫɦɟɧɬ-ɰɟɧɬɪ ɬɨɥɶɤɨ ɩɨɥɧɨɫɬɶɸ ɚɜɬɨɦɚ-
ɬɢɡɢɪɨɜɚɧɚ. Ⱦɚɧɧɵɣ ɦɟɬɨɞ ɹɜɥɹɟɬɫɹ ɞɨɪɨɝɨɫɬɨɹɳɢɦ, ɨɞɧɚɤɨ ɫɬɨɢɬ ɬɨɝɨ. ȼɫɟ 
ɩɪɨɰɟɞɭɪɵ ɨɰɟɧɤɢ ɫɨɬɪɭɞɧɢɤɢ ɩɪɨɯɨɞɹɬ ɜ ɪɟɠɢɦɟ-ɨɧɥɚɣɧ ɜ ɭɞɨɛɧɨɟ ɞɥɹ ɫɟɛɹ 
ɜɪɟɦɹ. ɂɦ ɩɪɟɞɥɚɝɚɸɬɫɹ ɡɚɞɚɧɢɹ ɪɚɡɧɨɝɨ ɭɪɨɜɧɹ, ɤɟɣɫɵ, ɤɨɬɨɪɵɟ ɨɧɢ ɩɨɬɨɦ ɨɛ-
ɫɭɠɞɚɸɬ ɫ ɷɤɫɩɟɪɬɚɦɢ ɬɚɤɠɟ ɜ ɭɞɚɥɟɧɧɨɦ ɪɟɠɢɦɟ. ɗɬɨɬ ɦɟɬɨɞ ɧɚɩɪɚɜɥɟɧ ɧɚ ɨɩ-
ɬɢɦɢɡɚɰɢɸ ɜɪɟɦɟɧɧɵɯ ɡɚɬɪɚɬ. 

Ⱦɥɹ ɤɨɦɩɥɟɤɫɧɨɝɨ ɜɡɝɥɹɞɚ ɧɚ ɜɵɲɟɩɟɪɟɱɢɫɥɟɧɧɵɟ ɦɟɬɨɞɵ ɨɰɟɧɤɢ ɩɟɪɫɨ-
ɧɚɥɚ ɩɪɨɜɟɞɟɦ ɢɯ ɫɪɚɜɧɢɬɟɥɶɧɵɣ ɚɧɚɥɢɡ. 
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Ɍɚɛɥɢɰɚ 2 
ɋɪɚɜɧɢɬɟɥɶɧɵɣ ɚɧɚɥɢɡ ɦɟɬɨɞɨɜ ɨɰɟɧɤɢ: MBO, PM,3600, 

 ɤɨɦɩɟɬɟɧɬɧɨɫɬɧɨɝɨ ɩɨɞɯɨɞɚ ɢ ɚɫɫɟɫɫɦɟɧɬ-ɰɟɧɬɪɚ [1] 
Ɇɟɬɨɞ Ɋɟɲɟɧɢɹ 

ɩɨ ɢɬɨɝɚɦ ɨɰɟɧɤɢ ɉɪɟɢɦɭɳɟɫɬɜɚ ɇɟɞɨɫɬɚɬɤɢ 

MBO  ɉɟɪɟɫɦɨɬɪ ɡɚɪɚɛɨɬɧɨɣ 
ɩɥɚɬɵ, ɜɵɩɥɚɬɚ ɩɪɟ-
ɦɢɣ ɢ ɛɨɧɭɫɨɜ. 

ɑɟɬɤɨ ɩɨɫɬɚɜɥɟɧɧɵɟ 
ɤɪɢɬɟɪɢɢ ɩɨɡɜɨɥɹɸɬ ɫɨ-
ɬɪɭɞɧɢɤɭ ɧɚɝɥɹɞɧɨ 
ɩɪɟɞɫɬɚɜɢɬɶ, ɤɚɤ ɛɭɞɟɬ 
ɨɰɟɧɢɜɚɬɶɫɹ ɜɵɩɨɥɧɟɧɢɟ 
ɟɝɨ ɡɚɞɚɱ. 

ɋɭɛɴɟɤɬɢɜɢɡɦ: 
ɪɚɛɨɬɭ ɫɨɬɪɭɞɧɢ-
ɤɚ, ɤɚɤ ɩɪɚɜɢɥɨ, 
ɨɰɟɧɢɜɚɟɬ ɧɟɩɨ-
ɫɪɟɞɫɬɜɟɧɧɵɣ ɪɭ-
ɤɨɜɨɞɢɬɟɥɶ. 

ɇɟɦɚɬɟɪɢɚɥɶɧɚɹ ɦɨ-
ɬɢɜɚɰɢɹ (ɩɪɢɫɭɠɞɟɧɢɟ 
ɩɨɱɟɬɧɵɯ ɡɜɚɧɢɣ, 
ɧɚɝɪɚɠɞɟɧɢɹ). 

ȼɡɚɢɦɨɫɜɹɡɶ ɦɟɠɞɭ 
ɫɬɪɚɬɟɝɢɟɣ ɨɪɝɚɧɢɡɚɰɢɢ 
ɢ ɪɚɛɨɬɨɣ ɤɚɠɞɨɝɨ ɫɨ-
ɬɪɭɞɧɢɤɚ. 

Ɉɪɢɟɧɬɚɰɢɹ ɧɚ 
ɩɪɨɲɥɵɟ ɞɨɫɬɢ-
ɠɟɧɢɹ ɫɨɬɪɭɞɧɢ-
ɤɚ. 

PM ɉɟɪɟɫɦɨɬɪ ɡɚɪɚɛɨɬ-
ɧɨɣ ɩɥɚɬɵ: ɜɵɩɥɚɬɵ 
ɛɨɧɭɫɨɜ, ɩɪɟɦɢɣ. 
 
 
 
 

ɑɟɬɤɨ ɩɨɫɬɚɜɥɟɧɧɵɟ 
ɤɪɢɬɟɪɢɢ ɩɨɡɜɨɥɹɸɬ ɫɨ-
ɬɪɭɞɧɢɤɭ ɧɚɝɥɹɞɧɨ 
ɩɪɟɞɫɬɚɜɢɬɶ, ɤɚɤ ɛɭɞɟɬ 
ɨɰɟɧɢɜɚɬɶɫɹ ɜɵɩɨɥɧɟɧɢɟ 
ɟɝɨ ɡɚɞɚɱ. 

ȼɪɟɦɟɧɧɵɟ ɡɚɬɪɚ-
ɬɵ. 

ɋɨɫɬɚɜɥɟɧɢɟ ɢɧɞɢɜɢ-
ɞɭɚɥɶɧɵɯ ɩɥɚɧɨɜ ɪɚɡ-
ɜɢɬɢɹ ɫɨɬɪɭɞɧɢɤɚ. 

ȼɡɚɢɦɨɫɜɹɡɶ ɦɟɠɞɭ 
ɫɬɪɚɬɟɝɢɟɣ ɨɪɝɚɧɢɡɚɰɢɢ 
ɢ ɪɚɛɨɬɨɣ ɤɚɠɞɨɝɨ ɫɨ-
ɬɪɭɞɧɢɤɚ. 

Ⱦɚɧɧɵɣ ɦɟɬɨɞ 
ɩɪɢɦɟɧɢɦ ɬɨɥɶɤɨ 
ɜ ɨɪɝɚɧɢɡɚɰɢɹɯ ɫ 
ɜɵɫɨɤɢɦ ɭɪɨɜɧɟɦ 
ɤɨɪɩɨɪɚɬɢɜɧɨɣ 
ɤɭɥɶɬɭɪɵ ɢ ɨɪɝɚ-
ɧɢɡɚɰɢɢ ɦɟɧɟɞɠ-
ɦɟɧɬɚ. 

Ʉɚɪɶɟɪɧɨɟ ɩɪɨɞɜɢɠɟ-
ɧɢɟ: ɜɤɥɸɱɟɧɢɟ ɜ ɤɚɞ-
ɪɨɜɵɣ ɪɟɡɟɪɜ. 

Ɉɰɟɧɤɚ ɤɨɦɩɟɬɟɧɰɢɣ 
ɫɨɬɪɭɞɧɢɤɚ, ɢɫɯɨɞɹ ɢɡ 
ɜɵɩɨɥɧɟɧɢɹ ɩɨɫɬɚɜɥɟɧ-
ɧɵɯ ɡɚɞɚɱ. 

Ɍɪɭɞɨɟɦɤɨɫɬɶ. 

Ɉɪɢɟɧɬɚɰɢɹ ɧɚ ɪɚɡɜɢɬɢɟ 
ɫɨɬɪɭɞɧɢɤɨɜ, ɩɨɫɬɨɹɧɧɚɹ 
ɨɛɪɚɬɧɚɹ ɫɜɹɡɶ. 

360 ɝɪɚɞɭɫɨɜ ȼɵɩɥɚɬɚ ɩɪɟɦɢɣ, ɛɨ-
ɧɭɫɨɜ. 

Ɉɰɟɧɤɚ ɫɨ ɫɬɨɪɨɧɵ ɜɫɟɯ 
ɭɱɚɫɬɧɢɤɨɜ, ɜɡɚɢɦɨɞɟɣ-
ɫɬɜɭɸɳɢɯ ɫ ɫɨɬɪɭɞɧɢ-
ɤɨɦ. 

ȼɵɫɨɤɢɣ ɫɭɛɴɟɤ-
ɬɢɜɢɡɦ. 

ɇɚɩɪɚɜɥɟɧɢɟ ɧɚ ɨɛɭ-
ɱɟɧɢɟ, ɪɚɡɜɢɬɢɟ. 
 

ȼɨɡɦɨɠɧɨɫɬɶ ɩɪɨɜɟɞɟ-
ɧɢɹ ɫɚɦɨɨɰɟɧɤɢ. 

Ɉɰɟɧɢɜɚɸɬɫɹ 
ɬɨɥɶɤɨ ɤɨɦɩɟɬɟɧ-
ɰɢɢ (ɨɬɫɭɬɫɬɜɢɟ 
ɨɰɟɧɤɢ ɪɟɡɭɥɶɬɚ-
ɬɨɜ ɞɟɹɬɟɥɶɧɨɫɬɢ). 

 ȼɤɥɸɱɟɧɢɟ ɜ ɤɚɞɪɨ-
ɜɵɣ ɪɟɡɟɪɜ. 

Ɉɛɪɚɬɧɚɹ ɫɜɹɡɶ. Ɋɚɫɯɨɞɵ ɧɚ ɜɧɟɲ-
ɧɢɯ ɤɨɧɫɭɥɶɬɚɧ-
ɬɨɜ. 

Ʉɨɦɩɟɬɟɧɬɧɨɫɬɧɵɣ 
ɩɨɞɯɨɞ Ʉɨɦɩɟ-

Ʉɚɪɶɟɪɧɨɟ ɩɪɨɞɜɢɠɟ-
ɧɢɟ: ɜɤɥɸɱɟɧɢɟ ɜ ɤɚɞ-

Ⱥɧɚɥɢɡ ɤɚɠɞɨɣ ɤɨɦɩɟ-
ɬɟɧɰɢɢ ɩɨ ɭɪɨɜɧɹɦ. 

Ɉɰɟɧɢɜɚɸɬɫɹ 
ɤɨɦɩɟɬɟɧɰɢɢ, ɨɬ-
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ɬɟɧɬɧɨɫɬɧɵɣ ɩɨɞ-
ɯɨɞ 

ɪɨɜɵɣ ɪɟɡɟɪɜ. ɫɭɬɫɬɜɢɟ ɨɰɟɧɤɢ 
ɪɟɡɭɥɶɬɚɬɨɜ ɞɟɹ-
ɬɟɥɶɧɨɫɬɢ. 

ɇɚɩɪɚɜɥɟɧɢɟ ɧɚ ɨɛɭ-
ɱɟɧɢɟ, ɪɚɡɜɢɬɢɟ. 

Ɉɛɪɚɬɧɚɹ ɫɜɹɡɶ (ɪɟɤɨ-
ɦɟɧɞɚɰɢɢ ɫɨɬɪɭɞɧɢɤɚɦ 
ɩɨ ɪɚɡɜɢɬɢɸ ɨɩɪɟɞɟɥɟɧ-
ɧɵɯ ɤɨɦɩɟɬɟɧɰɢɣ: ɡɨɧ 
ɪɚɡɜɢɬɢɹ). 

Ɍɪɭɞɨɟɦɤɨɫɬɶ. 

Ɉɪɢɟɧɬɚɰɢɹ ɧɚ ɪɚɡɜɢ-
ɬɢɟ ɫɨɬɪɭɞɧɢɤɨɜ. 

Ⱥɫɫɟɫɫɦɟɧɬ-ɰɟɧɬɪ Ʉɚɪɶɟɪɧɨɟ ɩɪɨɞɜɢɠɟ-
ɧɢɟ: ɜɤɥɸɱɟɧɢɟ ɜ ɤɚɞ-
ɪɨɜɵɣ ɪɟɡɟɪɜ. 

Ɉɛɴɟɤɬɢɜɧɨɫɬɶ. Ɍɪɭɞɨɟɦɤɨɫɬɶ. 

ɇɚɩɪɚɜɥɟɧɢɟ ɧɚ ɨɛɭ-
ɱɟɧɢɟ, ɪɚɡɜɢɬɢɟ. 

ɇɚɝɥɹɞɧɚɹ ɨɰɟɧɤɚ ɤɨɦ-
ɩɟɬɟɧɰɢɣ, ɜɨɡɦɨɠɧɨɫɬɶ 
ɩɨɜɬɨɪɧɨɝɨ ɚɧɚɥɢɡɚ ɩɨ-
ɫɪɟɞɫɬɜɨɦ ɩɪɨɫɦɨɬɪɚ 
ɜɢɞɟɨɡɚɩɢɫɟɣ. 

ȼɵɫɨɤɢɟ ɜɪɟɦɟɧ-
ɧɵɟ ɢ ɮɢɧɚɧɫɨɜɵɟ 
ɡɚɬɪɚɬɵ. 

ȼɵɩɥɚɬɚ ɩɪɟɦɢɣ, ɛɨ-
ɧɭɫɨɜ. 

ɇɚɥɢɱɢɟ ɤɨɦɩɥɟɤɫɚ  
ɦɟɬɨɞɨɜ ɨɰɟɧɤɢ ɤɨɦɩɟ-
ɬɟɧɰɢɣ. 

 
Ɍɚɤɢɦ ɨɛɪɚɡɨɦ, ɩɪɢ ɨɰɟɧɤɟ ɤɚɧɞɢɞɚɬɨɜ ɧɚ ɡɚɱɢɫɥɟɧɢɟ ɜ ɤɚɞɪɨɜɵɣ ɪɟɡɟɪɜ 

ɧɟɨɛɯɨɞɢɦɨ ɢɫɩɨɥɶɡɨɜɚɬɶ ɤɨɦɩɥɟɤɫ ɦɟɬɨɞɨɜ. ȼɫɟ ɦɟɬɨɞɵ ɜ ɤɚɤɨɣ-ɬɨ ɫɬɟɩɟɧɢ 
ɩɪɟɞɩɨɥɚɝɚɟɬ ɫɭɛɴɟɤɬɢɜɧɭɸ ɨɰɟɧɤɭ ɜ ɛɨɥɶɲɟɣ ɢɥɢ ɦɟɧɶɲɟɣ ɫɬɟɩɟɧɢ. ɉɨɷɬɨɦɭ 
ɬɨɥɶɤɨ ɤɨɦɩɥɟɤɫɧɚɹ ɨɰɟɧɤɚ ɩɨɡɜɨɥɢɬ ɩɪɢɧɹɬɶ ɪɚɰɢɨɧɚɥɶɧɨɟ ɪɟɲɟɧɢɟ ɨɬɧɨɫɢ-
ɬɟɥɶɧɨ ɫɨɫɬɚɜɚ ɪɟɡɟɪɜɢɫɬɨɜ. Ⱦɚɧɧɵɟ ɦɟɬɨɞɵ ɦɨɠɧɨ ɢɫɩɨɥɶɡɨɜɚɬɶ ɤɚɤ ɩɪɢ ɨɬɛɨ-
ɪɟ ɤɚɧɞɢɞɚɬɨɜ, ɬɚɤ ɢ ɜ ɩɪɨɰɟɫɫɟ ɢɯ ɪɚɡɜɢɬɢɹ ɞɥɹ ɦɨɧɢɬɨɪɢɧɝɚ ɩɪɨɝɪɟɫɫɚ ɜ ɨɛɥɚ-
ɞɚɧɢɢ ɫɨɨɬɜɟɬɫɬɜɭɸɳɢɦɢ ɡɧɚɧɢɹɦɢ ɢ ɧɚɜɵɤɚɦɢ.  

ɋɩɢɫɨɤ ɢɫɩɨɥɶɡɨɜɚɧɧɨɣ ɥɢɬɟɪɚɬɭɪɵ 
1. Ʉɢɛɚɧɨɜ Ⱥ. ə. Ɉɫɧɨɜɵ ɭɩɪɚɜɥɟɧɢɹ ɩɟɪɫɨɧɚɥɨɦ : ɭɱɟɛɧɢɤ / Ⱥ. ə. Ʉɢɛɚ-

ɧɨɜ. – 2 -ɟ ɢɡɞ., ɩɟɪɟɪɚɛ. ɢ ɞɨɩ. – Ɇ. : ɂɇɎɊȺ-Ɇ, 2007 – 446 ɫ. 
2. Ʉɪɚɫɧɨɜɚ ɇ. ȼ. Ɉɰɟɧɤɚ ɩɟɪɫɨɧɚɥɚ ɩɨ ɤɨɦɩɟɬɟɧɰɢɹɦ [ɗɥɟɤɬɪɨɧɧɵɣ ɪɟ-

ɫɭɪɫ] / ɇ. ȼ. Ʉɪɚɫɧɨɜɚ // Ɇɟɧɟɞɠɦɟɧɬ ɫɟɝɨɞɧɹ. – 2015. – № 5. – Ɋɟɠɢɦ ɞɨɫɬɭ-
ɩɚ:http://grebennikon.ru/article-vdd5.html#preview.  

3. ɉɢɪɫɨɧ Ȼ. Ʉɪɚɬɤɢɣ ɤɭɪɫ MBA. ɉɪɚɤɬɢɱɟɫɤɨɟ ɪɭɤɨɜɨɞɫɬɜɨ ɩɨ ɪɚɡɜɢɬɢɸ 
ɧɚɜɵɤɨɜ ɭɩɪɚɜɥɟɧɢɹ / Ȼ. ɉɢɪɫɨɧ, ɇ. Ɍɨɦɚɫ. – 2-ɟ ɢɡɞ., ɩɟɪɟɪɛ. ɢ ɞɨɩ. – Ɇ. : Ⱥɥɶ-
ɩɢɧɚ Ȼɢɡɧɟɫ Ȼɭɤɫ, 2005. – 337 ɫ. 

4. Ɇɨɪɝɭɧɨɜ ȿ. Ȼ. ɍɩɪɚɜɥɟɧɢɟ ɩɟɪɫɨɧɚɥɨɦ: ɢɫɫɥɟɞɨɜɚɧɢɟ, ɨɰɟɧɤɚ, ɨɛɭɱɟ-
ɧɢɟ : ɭɱɟɛ. ɩɨɫɨɛɢɟ / ȿ. Ȼ. Ɇɨɪɝɭɧɨɜ. – 2-ɟ ɢɡɞ., ɩɟɪɟɪɚɛ. ɢ ɞɨɩ. – Ɇ. : ɍɩɪɚɜɥɟ-
ɧɢɟ ɩɟɪɫɨɧɚɥɨɦ, 2005. – 550 ɫ. 

5. ɍɩɪɚɜɥɟɧɢɟ ɩɟɪɫɨɧɚɥɨɦ ɨɪɝɚɧɢɡɚɰɢɢ : ɭɱɟɛ. ɩɨɫɨɛɢɟ / Ɇ. Ⱥ. ȼɢɧɨɤɭɪɨɜ 
[ɢ ɞɪ.] ; ɩɨɞ ɪɟɞ. Ɇ. Ⱥ. ȼɢɧɨɤɭɪɨɜɚ, Ɍ. Ƚ. Ɉɡɟɪɧɢɤɨɜɨɣ. – ɂɪɤɭɬɫɤ : ɂɡɞ-ɜɨ ȻȽɍ-
ɗɉ, 2009. – 568 ɫ. 
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ɈɐȿɇɄȺ ɉȿɊɋɈɇȺɅȺ ȼ ɊȺɆɄȺɏ ɄȺȾɊɈȼɈȽɈ ɊȿɁȿɊȼȺ 

 
Ⱦɨ ɧɟɞɚɜɧɢɯ ɩɨɪ ɬɪɚɞɢɰɢɨɧɧɨɣ ɛɵɥɚ ɫɢɬɭɚɰɢɹ, ɤɨɝɞɚ ɪɚɛɨɬɧɢɤɚ ɩɨɜɵɲɚ-

ɥɢ ɜ ɞɨɥɠɧɨɫɬɢ ɬɨɥɶɤɨ ɩɨɬɨɦɭ, ɱɬɨ ɨɧ ɨɬɥɢɱɧɨ ɫɩɪɚɜɥɹɟɬɫɹ ɫ ɪɚɛɨɬɨɣ ɧɚ ɫɜɨɟɦ 
ɦɟɫɬɟ. Ɍɪɟɛɨɜɚɥɨɫɶ ɦɧɨɝɨ ɜɪɟɦɟɧɢ, ɱɬɨɛɵ ɫɨɬɪɭɞɧɢɤ ɧɚ ɧɨɜɨɦ ɦɟɫɬɟ ɫɬɚɥ ɷɮ-
ɮɟɤɬɢɜɟɧ ɢ ɭɫɩɟɲɟɧ. ȼ ɫɨɜɪɟɦɟɧɧɵɯ ɭɫɥɨɜɢɹɯ ɪɵɧɨɱɧɨɣ ɷɤɨɧɨɦɢɤɢ ɧɟɩɨɡɜɨ-
ɥɢɬɟɥɶɧɨ ɩɨɞɨɛɧɨɟ ɛɟɫɩɟɱɧɨɟ ɨɬɧɨɲɟɧɢɟ ɤ ɩɨɞɨɛɧɨɦɭ ɢɫɩɨɥɶɡɨɜɚɧɢɸ ɬɪɭɞɨ-
ɜɵɯ ɪɟɫɭɪɫɨɜ. Ɏɨɪɦɢɪɨɜɚɧɢɟ ɤɚɞɪɨɜɨɝɨ ɪɟɡɟɪɜɚ ɜ ɧɚɫɬɨɹɳɟɟ ɜɪɟɦɹ ɹɜɥɹɟɬɫɹ 
ɨɞɧɢɦ ɢɡ ɨɫɧɨɜɧɵɯ ɧɚɩɪɚɜɥɟɧɢɣ ɤɚɞɪɨɜɨɣ ɪɚɛɨɬɵ ɜ ɨɛɥɚɫɬɢ ɪɚɡɜɢɬɢɹ ɩɟɪɫɨɧɚ-
ɥɚ ɢ ɮɨɪɦɢɪɨɜɚɧɢɹ ɬɪɭɞɨɜɨɣ ɤɚɪɶɟɪɵ, ɜ ɱɚɫɬɧɨɫɬɢ. ȼ ɩɨɫɥɟɞɧɢɟ ɝɨɞɵ ɧɚɦɟɬɢ-
ɥɚɫɶ ɩɨɥɨɠɢɬɟɥɶɧɚɹ ɬɟɧɞɟɧɰɢɹ ɤ ɩɨɧɢɦɚɧɢɸ ɨɬɟɱɟɫɬɜɟɧɧɵɦɢ ɪɚɛɨɬɨɞɚɬɟɥɹɦɢ 
ɰɟɧɧɨɫɬɢ ɱɟɥɨɜɟɱɟɫɤɨɝɨ ɪɟɫɭɪɫɚ ɤɚɤ ɫɬɪɚɬɟɝɢɱɟɫɤɨɝɨ ɪɟɫɭɪɫɚ ɩɪɟɞɩɪɢɹɬɢɹ. Ɋɚ-
ɛɨɬɨɞɚɬɟɥɢ ɩɨɧɢɦɚɸɬ ɧɟɨɛɯɨɞɢɦɨɫɬɶ ɧɨɜɨɝɨ ɩɨɞɯɨɞɚ ɜ ɨɪɝɚɧɢɡɚɰɢɢ ɪɚɛɨɬɵ ɫ 
ɩɟɪɫɨɧɚɥɨɦ, ɢɳɭɬ ɧɨɜɵɟ, ɚɥɶɬɟɪɧɚɬɢɜɧɵɟ ɢɧɫɬɪɭɦɟɧɬɵ ɢ ɬɟɯɧɨɥɨɝɢɢ. Ɉɞɧɚɤɨ, 
ɧɟɫɦɨɬɪɹ ɧɚ ɷɬɨ, ɩɪɨɮɟɫɫɢɨɧɚɥɶɧɵɟ ɤɚɞɪɵ ɞɥɹ ɛɨɥɶɲɢɧɫɬɜɚ ɩɪɟɞɩɪɢɹɬɢɣ 
ɨɫɬɚɸɬɫɹ ɧɚɫɭɳɧɨɣ ɩɨɬɪɟɛɧɨɫɬɶɸ. Ɉɞɧɢɦ ɢɡ ɩɟɪɜɨɧɚɱɚɥɶɧɵɯ ɷɬɚɩɨɜ ɹɜɥɹɟɬɫɹ 
ɨɬɛɨɪ ɤɚɧɞɢɞɚɬɨɜ ɜ ɪɟɡɟɪɜ ɫ ɩɨɦɨɳɶɸ ɪɚɡɥɢɱɧɵɯ ɨɰɟɧɨɱɧɵɯ ɦɟɬɨɞɨɜ. Ɉɱɟɧɶ 
ɜɚɠɧɨ ɨɩɪɟɞɟɥɢɬɶ ɦɟɬɨɞɵ, ɤɨɬɨɪɵɟ ɩɨɡɜɨɥɹɬ ɨɛɴɟɤɬɢɜɧɨ ɨɰɟɧɢɬɶ ɜɨɡɦɨɠɧɨɫɬɢ 
ɫɨɬɪɭɞɧɢɤɨɜ, ɢɯ ɥɢɱɧɵɟ ɤɚɱɟɫɬɜɚ ɢ ɩɨɬɟɧɰɢɚɥ. Ʉɚɤɢɟ ɦɟɬɨɞɵ ɫɭɳɟɫɬɜɭɸɬ ɧɚ 
ɫɟɝɨɞɧɹɲɧɢɣ ɞɟɧɶ, ɢ ɤɚɤɢɟ ɢɡ ɧɢɯ ɹɜɥɹɸɬɫɹ ɛɨɥɟɟ ɷɮɮɟɤɬɢɜɧɵɦɢ? 

 : ɤɚɞɪɨɜɵɣ ɪɟɡɟɪɜ, ɨɰɟɧɤɚ ɩɟɪɫɨɧɚɥɚ, ɨɰɟɧɨɱɧɵɟ ɦɟɬɨɞɵ, 
ɮɨɪɦɢɪɨɜɚɧɢɟ ɬɪɭɞɨɜɨɣ ɤɚɪɶɟɪɵ, ɤɨɦɩɟɬɟɧɰɢɹ, ɦɨɞɟɥɶ ɤɨɦɩɟɬɟɧɰɢɣ. 
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EVALUATION OF PERSONNEL UNDER THE PERSONNEL RESERVE 

 
Until recently, the traditional situation was when an employee was promoted 

only because he was doing a great job in his place. It took a long time for the em-
ployee to become effective and successful in the new location. In modern conditions 
of market economy such careless attitude to such use of labor resources is impermis-
sible. The formation of the personnel reserve is currently one of the main areas of 
personnel work in the field of personnel development and the formation of a career in 
particular. In recent years, there has been a positive trend towards the understanding 
by domestic employers of the value of the human resource as a strategic resource of 
the enterprise. Employers understand the need for a new approach in the organization 
of work with personnel, are looking for new, alternative tools and technologies. 
However, despite this, professional personnel for most enterprises remain an urgent 
need. One of the initial stages is the selection of candidates for the reserve using vari-
ous evaluation methods. It is very important to identify methods that will allow an 


